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P R O G R A M M E  O V E R V I E W

Structured writing support and

peer community for doctoral researchers.

F O R  U K  U N I V E R S I T I E S  &  D T P S

Three ways we work
with doctoral colleges.

The PhD People provides daily structured writing sessions, expert-
led masterclasses, and an online peer community for doctoral
researchers. We work with universities and doctoral training
partnerships to deliver scalable, evidence-based support that
addresses the sector's most persistent challenge — helping PhD
students write consistently, feel less isolated, and submit on time.

T R A C K  R E C O R D

Where doctoral work gets
done.

Dr Max Lempriere — Founder & Managing Director

E M A I L max@thephdpeople.com P H O N E +44 20 3551 1451

W E B thephdpeople.com M E E T bookings.thephdpeople.com

N E X T  S T E P

Get in touch to discuss a pilot or
request a taster session for your cohort.

01
Bespoke
Masterclass
Half-day or full-day  |  Online or in-person

Expert-led sessions delivered by our
network of active researchers and
professors, tailored to your cohort's stage
and discipline. Each masterclass
combines specialist knowledge with
practical application — not generic
skills training, but targeted support
from academics who understand the
doctoral journey.

W H AT ' S  I N C L U D E D

I D E A L  F O R

A single department, a new cohort

induction, or a writing-up retreat day.

Tailored to your cohort's needs and
discipline

Delivered by active researchers with
doctoral supervision experience
Topics include thesis structure, writing
productivity, literature reviews, research
communication and wellbeing

Pre-session consultation to scope
content
Post-session feedback summary

02

Commissioned
Thesis Bootcamp
Four days  |  Online  |  Up to 25 students

An intensive writing programme run
exclusively for your cohort. Students
arrive with a stalled chapter and leave
four days later with a complete working
draft. Structured daily sessions combine
focused writing blocks, peer feedback,
and expert guidance on thesis structure
and writing productivity.

W H AT ' S  I N C L U D E D

I D E A L  F O R

Writing-up cohorts, annual PGR

development programmes, or students

preparing for submission.

Four full days of structured,
facilitated writing

Dedicated cohort — your students
only
Expert facilitation by Dr Max
Lempriere and Professor Jane
Creaton

Light institutional branding (e.g.
“Bristol Thesis Bootcamp”)
Post-bootcamp engagement and
feedback report

03

Writing
Community Licence
12-month access  |  Per-student licences

Ongoing access to daily facilitated writing
sessions and a peer community of
doctoral researchers from universities
across the UK. Your students join
structured 90-minute co-working sessions
twice daily, plus weekly half-day retreats
and monthly expert workshops — building
the consistent writing habit that one-off
events cannot replicate.

W H AT ' S  I N C L U D E D

I D E A L  F O R

DTPs, doctoral colleges, or any institution

seeking sustained, year-round writing and

community support.

Daily writing sessions (morning and
afternoon, Monday to Friday)

Weekly half-day writing retreats
(Monday Focus Sessions)
Monthly expert workshops and
masterclasses
Access to the online peer community
platform
Termly engagement reports
(attendance, participation)

8yrs

supporting
doctoral
researchers

500+
researchers
supported
each year

10
facilitated
sessions per
week

PRES
Belonging &
community
indicator
directly
addressed

RDF
2025
Research
Communities
domain
aligned

https://bookings.thephdpeople.com/#/186446000001489006
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W O R K S H O P S  &  P E O P L E

Structured writing support and

peer community for doctoral researchers.

B E S P O K E  M A S T E R C L A S S E S

Our workshops and
the people behind them.

Every masterclass is delivered by an active researcher or
professor with doctoral supervision experience. Sessions are
practical and interactive — not generic skills training. We draw on
a network of subject experts covering writing craft, research
methodology, wellbeing, publishing, and career development.
Topics can be tailored to your cohort's stage and discipline.

01 Writing Craft
Writing at Doctoral Level · Literature
Reviews · Introductions & Conclusions · Writing
Your Abstract · Writing Critically &
Finding Originality · Overcoming Writer's
Block · Writing Strategies

02 Wellbeing & Resilience
Managing Imposter Syndrome · Managing Stress in Your
Doctorate · Sleep, Mood & Wellbeing · Building
Confidence · Work–Life Balance · The Mid-PhD Slump:
Regaining Momentum

03 Research Foundations
Developing Your Theory Framework · Conceptual
Frameworks · Original Contribution to
Knowledge · Developing Research Aims · Reflexivity in
Doctoral Research

04 Supervision & Relationships
The Missing Supervisor · Effectively Managing Your
Supervisor · The Feedback Paradox: Embracing
Supervisor Feedback

05 Publishing & Career
Getting Published · Publishing Articles from Your
Thesis · Navigating Peer Review · Developing a
Publishing Career · Networking in Academia

06 Viva & Completion
Preparing for Your Viva · What Are Examiners Looking
For? · Digging Deeper Before You Submit · Presenting
Your Research with Impact

07 AI & Digital Skills
Developing AI Literacy in Writing & Research Practice

08 Productivity & Beyond
Productivity & Procrastination · Time Management for
Researchers · What Comes After the Doctorate

O U R  P E O P L E  —  C O R E  T E A M

Dr Max Lempriere
Founder & Managing Director
PhD in politics. Eight years
supporting doctoral researchers.
Leads the Thesis Writing
Bootcamp programme and
oversees all institutional
partnerships.

Professor Jane Creaton
Lead Coach
Professor with extensive doctoral
supervision experience. Delivers
the writing craft masterclass
series and co-leads the Thesis
Bootcamp programme.

Dr Simon Pratt-Adams
Programme Director
Doctoral education specialist.
Leads programme design and
workshop curation across our
institutional partnerships.

Dr George Byrne
Community Manager
Runs the day-to-day life of the
online member community and
our daily co-working sessions.
Background in qualitative research
and fieldwork methodology.

G U E S T  E X P E R T  F A C I L I T A T O R S

Prof Rowena
Murray
World-leading authority on
doctoral writing.
Pioneered Structured
Writing Retreats and
Social Writing Theory.

Prof Gina Wisker
Author of The
Postgraduate Research
Handbook. Principal
Fellow of the HEA.
Publishing and
examination expert.

Prof Jeremy
Wellington
Author of 22 books on
research methods and
doctoral education. Viva
preparation, criticality, and
literature reviews.

Dr Lynette Pretorius
Award-winning educator.
Senior Fellow HEA. AI
literacy, wellbeing, and
doctoral education.

Dr Jonathan Jackson
Research Fellow,
University of Brighton.
Research Associate,
Oxford. Wellbeing, stress
management, and
academic resilience.

T R A C K  R E C O R D

Expertise that delivers.

Dr Max Lempriere — Founder & Managing Director

E M A I L max@thephdpeople.com P H O N E +44 20 3551 1451

W E B thephdpeople.com M E E T bookings.thephdpeople.com

N E X T  S T E P

Get in touch to discuss a pilot or
request a taster session for your cohort.

36+

distinct
workshop
topics
delivered

8
expert
facilitators
across the
network

50+

workshops
run in the past
12 months

RDF
Research
Communities
domain
aligned

PRES
Belonging &
community
indicator
directly
addressed

https://bookings.thephdpeople.com/#/186446000001489006


03
C O M M I S S I O N E D  T H E S I S  B O O T C A M P

A four-day, facilitated writing intensive

for your doctoral cohort.

C O M M I S S I O N E D  T H E S I S  B O O T C A M P

Participants draft a full
thesis chapter in four days.

An intensive, structured writing programme run exclusively
for your cohort. Students arrive with a stalled chapter and
leave four days later with a complete working draft. Two
expert facilitators guide 25 students through focused writing
blocks, peer accountability, and evidence-based writing
strategies. The average participant writes 13,500 words. The
format can be run to align with your academic calendar.

R E S U LT S

What participants achieve.

Y O U R  FA C I L I TAT O R S

Dr Max Lempriere — Founder & Managing Director

E M A I L max@thephdpeople.com P H O N E +44 20 3551 1451

W E B thephdpeople.com M E E T bookings.thephdpeople.com

N E X T  S T E P

Get in touch to discuss a pilot or
request a taster session for your cohort.

01
Preparation
Weeks 1–2 before the writing weekend

Each student maps their chapter
structure through a group planning
workshop and optional one-to-one
consultation. By the time the writing
weekend starts, they know exactly what
they're writing and how it fits together.
No staring at a blank page.

02
Writing Weekend
Four days of intensive, facilitated
writing

Four days of structured writing
alongside 25 other doctoral
researchers. Short goal-setting
sessions, focused writing blocks,
micro check-ins, and breaks
designed to sustain momentum.
Two expert facilitators in the room
throughout. Write first, edit later.

03
Editing & Follow-Up
Week 3 after the writing weekend

The cohort reunites for an editing
workshop. Students learn how to turn
their raw draft into something
submission-ready. Engagement and
feedback report provided to the
commissioning institution.

13,500
average
words
written per
participant

4.8/5

average
participant
rating

25
students per
cohort

RDF
Research
Communities
domain
aligned

PRES
Belonging &
community
indicator
directly
addressed

Dr Max Lempriere

Founder of The PhD People. Fellow of the Higher Education
Academy and Royal Society of Arts. Has supervised and
coached over 100 doctoral students. Driven by a conviction
that thesis progress comes iteratively and is often messy —
much of his work is showing students that this is normal.

Professor Jane Creaton

Emeritus Professor of Higher Education. Published on
professional doctorates and the mental health and wellbeing of
postgraduate researchers. Awarded a National Teaching
Fellowship in 2019 for her work on doctoral education.

https://bookings.thephdpeople.com/#/186446000001489006
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W R I T I N G  C O M M U N I T Y  L I C E N C E

A 12-month writing community

for your doctoral cohort.

W R I T I N G  C O M M U N I T Y  L I C E N C E

Daily writing support
your university
can’t deliver alone.

For a single per-student licence fee, the Writing Community
Licence gives your doctoral researchers ongoing access to all
three of the pillars below — daily writing sessions, expert-led
workshops, and an active peer community — building the
consistent writing habit that one-off events cannot replicate.
Your students join alongside researchers from universities
across the UK, with termly engagement reports so you can
track participation.

T R A C K  R E C O R D

Where doctoral work gets
done.

Dr Max Lemprière — Founder & Managing Director

E M A I L max@thephdpeople.com P H O N E +44 20 3551 1451

W E B thephdpeople.com M E E T bookings.thephdpeople.com

N E X T  S T E P

Get in touch to discuss a pilot or
request a taster session for your cohort.

01
Daily Writing
Sessions
10 per week  |  Morning & afternoon  |  
Mon–Fri

Structured 90-minute co-working
sessions facilitated by our team.
Students set goals, write in focused
blocks, and check in at the end. Cameras
optional. Based on evidence that
structured social writing increases
output and reduces isolation.

W H AT ’ S  I N C L U D E D

I D E A L  F O R

Students who need daily structure

and accountability to maintain

writing momentum.

Two sessions daily (10:00–11:30 and
14:00–15:30 UK time)

Facilitated goal-setting and check-ins —
not a silent Zoom room

Monthly full-day writing retreats
(Monday Focus Sessions)

24/7 Writing Cafe drop-in space for
self-directed work

02
Workshops
& Resources
4–6 per month  |  36+ topics  |  
Recordings available

Interactive masterclasses delivered
by our network of professors and
active researchers. Topics span
writing craft, research methodology,
wellbeing, publishing, and career
development. All sessions recorded
for catch-up.

W H AT ’ S  I N C L U D E D

I D E A L  F O R

Students who need expert guidance on

thesis structure, writing skills, and

navigating the doctoral journey.

Weekly expert-led workshops
(writing, methodology, wellbeing,
viva prep, publishing)

Weekly Common Room Hour —
informal group discussion and peer
support

40+ thesis templates, chapter crib
sheets, and planning worksheets

Thesis 101 Masterclass Course
(self-paced)

Library of 30+ past workshop
recordings

03
Community
& Support
120+ members  |  40+ universities  |  
Online platform

A private peer community of doctoral
researchers from universities across the
UK. Weekly touchpoints, mentoring
access, and informal connection — the
cross-institutional support network your
students need but your university can’t
provide at this scale.

W H AT ’ S  I N C L U D E D

I D E A L  F O R

Students who feel isolated and need a peer

network alongside structured support.

Weekly Community Circles (facilitated
group discussion)

Monthly goal-setting workshops

“Ask for Help” space for quick advice
between sessions

Weekly one-to-one office hours with our
team

Private online community platform
(Circle)

8yrs

supporting
doctoral
researchers

500+
researchers
supported
each year

20
facilitated
sessions per
week

PRES
Belonging &
community
indicator
directly
addressed

RDF
Research
Communities
domain aligned

mailto:max@thephdpeople.com
tel:+442035511451
https://thephdpeople.com/
https://bookings.thephdpeople.com/#/186446000001489006
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P R I C I N G  G U I D E

Transparent institutional pricing

for the 2026–27 academic year.

I N S T I T U T I O N A L  P R I C I N G Three services, invoiced per engagement or per student in GBP. All
prices include VAT. Each can be commissioned with a purchase
order — no platform fees, no hidden costs, no lock-in beyond the
agreed term.

See the Programme Overview for full service details.

T E R M S

How it works.

Invoicing

Inclusive of VAT.
Invoiced in GBP.

Payment

50% upfront, 50% on
completion. NET 30.

Cancellation

>60 days: 25%. 30–60
days: 50%. <30 days:
100%.

Procurement

Purchase order
accepted. No formal
tender required.

Dr Max Lempriere  — Founder & Managing Director

E M A I L max@thephdpeople.com P H O N E +44 20 3551 1451

W E B thephdpeople.com M E E T bookings.thephdpeople.com

N E X T  S T E P

Get in touch to discuss a pilot or
request a taster session for your cohort.

01

Bespoke Masterclass

Half-day or full-day | Online or in-person

Half-day (3–4 hrs), online £800

Full-day (6–7 hrs), online £1,500

In-person supplement +£250

Pre-session consultation and post-session
feedback summary included in all formats.
Topics tailored to your cohort.

02

Commissioned
Thesis Bootcamp

Four days | Online | Up to 25
students

Dedicated cohort (up
to 25 students)

£5,000

Block-buy in open
edition (min. 8 seats) £195 /seat

Block-buy seats available in any
scheduled open edition. Engagement
and feedback report included.

03

Writing
Community Licence

12-month access | Per-student licences

10–24 students £45 /student/mo

25–49 students £40 /student/mo

50+ students £35 /student/mo

Minimum 10 licences. 12-month
commitment, aligned to your
academic year.

https://bookings.thephdpeople.com/#/186446000001489006

